TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 4 Déc 1ap - Tw do - Hanh phic
sé: 16 /NQ-HPQT Ha NGi, ngay 19 théng 10 ndm 2017

NGHI QUYET
Hoi dong quan tri tai phién hop ngay 19 thang 10 nam 2017

Cin ctr vao Diéu 1¢ Cong ty cb phén Song Da 4 dugce Dai hoi dong cb dong
thudong nién nam 2017 théng qua;

Can ctt Quy ché hoat dong ciia Hoi dbng quan trj ban hanh kém theo quyét
dinh s6 57 QD/HPQT ngay 29/9/2017,

Cin ctr bao cdo két qua SXKD quy III, 9 thang déu nam 2017, ké hoach
SXKD quy IV nam 2017 cta Téng giam doc kém theo td trinh s6 380 CT/KteCL

ngay 16/10/2017,
Can ot bién ban hop Hbi ddng quén tri ngay 19/10/2017,

QUYET NGHI

Bleu 1: Hoi ddng quan tri quyet nghi thong qua ciac ndi dung sau:

1. Thong qua két qua san xuét kinh doanh Quy III va 9 thang dau nam 2017 /,f / ON!

nhu sau: f[( ol ¢
- Thuce hién céc chi tiéu kinh t& cht yéu 9 thang ddu nam 2017: ‘\ \ 40N
KH r LN
STT Cic chi tiéu pvT | nmam | A0 o thang o gy o
dau nam 2017
2017
1 Tong gla tr1 SXKD 10°d 855,0 727,16 | 85%
- | Gid tri xay /ap 10%7 815,56 664,84 | 82%
- | Gia mSXCN 10°d 39,4 31,65 80%
- | Gid tri phuc vu my lap ]09d 30,67
2 | Gia tr dau tu 1096 41,7 14,435 | 35%
3 | Doanh thu 1096 813,65 708,32 87%
4 L(_n nhuan trude thué 10°d 33,86 26,36 | 78%
- | Ty sudt loi nhudn/ Doanh thu | % 4,16 3,72
5 | Loi nhuén sau thué 10°d 29,44 22,95 78%
6 | Thunhip BQ CBCNV /théing | 10°d 8,60 8,61 | 100%




- Thue hién céc chi tiéu kinh t€ ch yéu quy T11/2017:

. KH Quy | TH quy

STT | Céc chi tiéu BVT | 1o 1;' 120 13; %HT
1 | T8ng gié tri SXKD 10°d 202,64 180,71 | 89%
C [ Giatrixavidp 1P U 19z242| 166,20 86%
R Gid tr l SYCN T }69(5 ]0,2277]3,_3_87 ]'31 %
- | Gid tri phuc vu xdy lﬁp izl 1, 30
2 | Gid tri dAutu 10°d 2,79 1210 43%
3 | Doanh thu . (%4 1 7 23328 241,88 103%

"4 | Loi nhuan trudc thué 10°d g2 824 | 100%

T 1y sudt loi nhugn /[Doanh thu | % CTTU3sil T 34|
5 | Loi nhuan sau thué 10% | I3 7,45 104%
6 | Thu nhip BQ CBCNV /thing | 10’d 8,450 | 8.00| 95%

2. Giao ké hoach SXKD quy IV nim 2017 v&i cac chi tiéu chinh nhu sau:

< THY KH quiy
TT Céc chi tiéu PVT KI;O'I‘?’“ théang dAu | IV nim
nam 2017 2017
1 | Téng gia trj SXKD 10°d | 855,0| 727,16 167,31
N Giawizayldp | 10°d| 81556,  66484| 15843
- | Gid i SXCN 10°d | 394|365 888,
- | Gid tri phuc vuxdy lap | 1 0’d 3067
2 | Gia trj déu tu 10°d 41,7 14,435 ALY
3 | Doanh thu 10°d | 813,65 682,18 154,51
4 |Loinhuantrude thué | 10°d | 33.86| 2636} 7AL
- | IS lgi nhugn/Doanh thu_| % 416y 372y 483]
5 [Loinhuansauthué | 10°d | 29,44 2295 6,68
6 | Thu nhap BQ CBCNV | 10°d 8.600 8.610 8.500

Cée sb lidu chi tiét v& thyc hién ké hoach san xudt kinh doanh Quy 111 va 9 thdng

z

dAu nzm: ké hoach SXKD Quy IV ndm 2017, theo s lidu trong bao cao s6 380
CT/KTeCL ngay 16/10/2017,

3, Hoi ddng quan tri yéu cdu Ban Téng giém dée:

- Thue hién cac nhiém vy trong tam d& hoan thanh ké hoach SXKD quy IV nam
2017, dua ra cac bién phap dé& dam béo hoan thanh muc tiéu, tién db céc cdng trinh.

- Cong tac thu hai vén: Ban Téng giam dbc dwa ra céc giai phap dé thuc hién
cong tac thu hdi von, gidm gid trj dé dang va cong ng phai thu tai cdc cong trinh dam
bao ngudn vén cho san xuét kinh doanh, giam ngudn vén vay.

- Cdng tac t chitc nhan su: Tép trung cdng tac tuyén dung nhén lyc cho cac don
vi dé thi cong cac cdng trinh. Ban Téng gidm ddc xem xét md hinh td chirc cia Cong




ty (tach bd phian QLCG tir phong K¥ thuat thiét bi), trinh Hoi dong quéan trj xem xét
quyé€t dinh,

- Cong téc ddu tu: Ban Téng gidm dég cin dbi thiét bi dé thyre hién dy én thay
dién Mong An va cde cong trinh chuan bi trién khai thi cong, bdo cdo HPQT phé duyét
dau tu cac thiét bi cén thict dé phuc vu thi cong; Bdo cdo Tong Cong ty Séng Pa théng
qua chu truong dau tu dy én thiy dién Lé Bau | va Lé Bau 3;

- V& thodi véjn tai Cong ty ¢d phan thiy dién Séng Da Tay Nguyén: Tiép tuc thuc
hién céc thu tuc dé thoai vén tai Cong ty ¢ phan thuy dién Séng Da Tay Nguyén.

- V& Dy 4n nong truong Tra Da; Yéu cdu Ban Téng gidm dde tiép tuc lam viée
VOi cac S& ban nghanh cta tinh Gia Lai dé ban giao lai néng truong Tra Da cho Tinh
Gia Lai quan ly.

Diéu 2: Ong Tdng giam dbc cong ty cdn ctr ndi dung Nghi quyét, chi dao, td
chire thuc hién ké hoach SXKD dam béao hiéu qua kinh té.

Didu 3: Cic Ong Téng gidm dde, Pho Téng gidm dée, Ké todn trudng,
Trudng phong nghiép vu cong ty, Giam dbe céc don vi trye thude, can ctr nghj
quyét thuc hién,

Noi nhgn: TM. HOI DONG QUAN TRI

- Nhu diéu 3; TSN Chid ticl

- TV HPQT, TV BKS; Zantidasaru tich
T - /
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- Cdc don vj tryc thude;
- Céc phong ban chirc ning;
- Luu: VT; HDQT.’[J"Q s
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